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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other anna university book
solutions now mehta solutions brings top solutions for anna university Management
Concepts BOOK contains previous year solved papers plus faculty important questions
and answers specially for anna university .questions and answers are specially design
specially for anna university students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
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FULLY SOLVED BOOK 

 

DBA 7101  Management concepts 

UNIT I   INTRODUCTION TO MANAGEMENT  -  Evolution of  Management
thoughts  –
Contribution of Selected Management Thinkers  –  Various approaches to management  –
contemporary management practice  –  Managing in global environment  –  Managerial 
functions.
UNIT II  PLANNING - Importance of planning – Types of planning – decision making
process –
Approaches to decision making – Decision models – Pay off Matrices – Decision trees –
Break Even Analysis.
UNIT III  ORGANISING  -  Departmentation –  Span of Control –  Delegation –
Centralisation and 
Decentralisation  –  Committees  –  Line and Staff relationships  –  Recent trends in 
organisation structures.
UNIT IV  STAFFING  -  Process of Recruitment, Selection, Induction Training  –
Motivation  –
Leading – Leadership styles and qualities – Communication – process and barriers.
UNIT V  CONTROLLING - Managements control systems – techniques – Types of
control
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