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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other M D U
UNIVERSITY book solutions now mehta solutions brings top solutionsfor M D U
UNIVERSITY Sourcing Management REPORT book contains previous year solved
papers plus faculty important questions and answers specially for M D U
UNIVERSITY .questions and answers are specialy design specially for M D U
UNIVERSITY students .

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess
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FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

Sourcing Management

UNITI
Introduction to Global Sourcing, Trends in Global Sourcing, Supply S c Sourcing,
process, Methods of sourcing, Performance Measurement and Evaluation (Concepts and Metalcraft Case),
Sourcing Risk Management identifying, assessing, and controlling risk

UNIT Il

Supplier Evaluation and Selection, locate, develop, qualify, and employ suppliers, Master supply agreement,
Analytical Tools in Sourcing (Total Cost of Ownership (Wire Hamess case), Pricing Analyses (Plastic Shield
case), score card method, supplier research and market analysis

UNIT Il

Analytical Tools in Sourcing (Foreign Exchange Currency Management, Learning Curve, Quantity Discount
Models-Integrative Pacific Systems Case (Sourcing Risk, Supplier Financial Analysis)-Electronic Sourcing.
solicitation method
UNIT IV

L

the reen sourcing, global and national standards, major
sustainability issues, cultural diversity and sourcing process, operational alignment with sourcing strategy
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