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custom solution CAST STUDY solution

Thistask isa Business Scenario Task consisting of three major 4 major questionsto
address

Scenario

Based on the organization chosen by you in Assessment
Task 1, develop a model for change, incorporating issues
related to strategic change in that organisation. Y ou need
to show how you will lead the change and how you plan to
implement the chosen model for change. Y ou are required
to prepare areport for the chosen change implementation.
Business Scenario (word  Total
limit 2500)
40 marks
31 Provide an introductionto 05 marks
the background of change.
3.2 Examinetherole of aleader 10 marks
in your chosen organization
by discussing the situational
|eadership functions done by
the manager.
3.3 Explain any two change 15 marks
management models and
evaluate the relevance of
these models to your chosen
organizations in the current
economy. Analyse and
evaluate the various
approaches and theories of
leadership including
situational leadership,
systems leadership and
contingency theory in the



34

timerequired 4-5 days

Details

given change environment
and how will these support
the successful
implementation of the
mentioned change. Also
devise the appropriate
measures to monitor the
implementation and
progress.

Conclusions and
recommendations.

10 marks
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